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Huge Management Challenge 

Increasing Risks and Complexities

Economic 
Downturn

Liquidity

Complex Business

Talent 
Management 

Short Product Cycles
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Uncertain 
Legislative/Regulatory 
Environments

Explosion of Technology

Complex Business 
Transactions

Interconnected – with a cascading impacts

48%
Describe their Risk Oversight 

as
Very Immature or Developing

43%
Dissatisfied

with 
Entity’s Risk Oversight
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Most Fail to See Value

Compliance 
Exercise 

Strategic 
Management 

ToolLoss 
Prevention
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Only 11% say their enterprise’s risk oversight is 
extensively or mostly providing strategic 

competitive advantage

Only 11% say their enterprise’s risk oversight is 
extensively or mostly providing strategic 

competitive advantage

Prevention 

Board Views on Risk Oversight

Only 13%Only 13%
of non-profit boards say risk 

oversight is either “effective” or 
“highly effective”

Just over 
52%

of all boards understand and 
challenge organization’s

Only 15%
Indicate board is satisfied with
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challenge organization s 
strategies and inherent risks

Indicate board is satisfied with 
process to monitor 

environment for changes that 
could impact strategy and 

risks
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Traditional Risk Mgt Approach

Strategic 
Risks

Operations 
Risks

Finance 
Risks

IT Risks Legal 
Risks

Reputation

Risks

Human 
Capital  
Risks
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Traditional Risk Mgt Approach

Risk
Risk

Risk

Strategic 
Risks

Operations 
Risks

Finance 
Risks

IT Risks Legal 
Risks

Reputation

Risks

Human 
Capital  
Risks

Risk

Risk
Risk

Risk
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“Silo” or “Stove-Pipe” Risk ManagementRisk
R
i
s
k

R
i
s
k
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Risk & ReturnRisk & Return
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Range of 
Uncertainty

Risk Oversight is All About Fulfilling 
Mission

Uncertainty

What is our process 
for managing 

emerging risks?
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Time
Develop 

Initiatives to 
Fulfill 

Mission

Observe 
Performance 

Later
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ERM Framework
Strategy Objective

Setting

Risk
Identification

Controls, 
Communication, 
and Monitoring Internal

Environment
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Risk 
Assessment

Risk 
Response

Source:  The Committee of Sponsoring Organizations of the Treadway Commission

Linking Strategies to Objectives

I d

Fulfill 
Mission

Increased 
Funding

Cost 
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Savings
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Linking Strategies to Objectives

I d

Strategic 
Initiative #1

Fulfill 
Mission

Increased 
Funding

Cost 

Strategic 
Initiative #2

Strategic 
Initiative #3

Strategic 
I i i i #4
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SavingsInitiative #4

Strategic 
Initiative #5

Strategic 
Initiative #6

Analysis of Strategy

1 What must go right for strategy to1. What must go right for strategy to 
be successful?

– Processes, people, technologies

2. What assumptions are we 
making? Risks
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– How Developed, Impact if Volatile, How 
Monitored?
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Linking Risks to Strategies to Objectives
Strategic 
Initiative #1

Potential 
Risk

Fulfill 
Mission

Increased 
Funding

Cost

Strategic 
Initiative #2

Strategic 
Initiative #3

Strategic 
I i i i #4

Potential 
Risk

Potential 
Risk
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Cost 
Savings

Initiative #4
Potential 
Risk

Potential 
Risk

Strategic 
Initiative #5

Strategic 
Initiative #6

Key Risks Identified
Strategic

Initiative #1
Strategic

Initiative #2
Strategic

Initiative #3
Strategic
Initiative 

Create an Enterprise Strategic View of Risks

#4

Risk #1  X x

Risk #2 x x

Risk #3 x x

Risk #4 x x x x

Risk #5 x

Strategies

Risks
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Risk #6 x x

Risk #7 x x

Risk #8 x

Risk #9 x

Risk #10 x x
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How Are We Managing Risks?

1 How are we currently managing this risk?1. How are we currently managing this risk?

2. Is risk response appropriate and adequate?

3. Should we do something differently?

4 Who owns this risk?
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4. Who owns this risk?

Linking KRIs to Risks to Strategies to Objectives
Strategic 
Initiative #1

Potential 
RiskKRIs

Fulfill 
Mission

Increased 
Funding

Cost

Strategic 
Initiative #2

Strategic 
Initiative #3

Strategic 
I i i i #4

Potential 
Risk

Potential 
Risk

KRIs

KRIs
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Cost 
Savings

Initiative #4
Potential 
Risk

Potential 
Risk

KRIs

KRIs

Strategic 
Initiative #5

Strategic 
Initiative #6
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KPI KRIKPIs vs. KRIs
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Historical Forward Looking

Range of 
Uncertainty

Proactive Management of Emerging Risks

ts n
ts Uncertainty

T
ri
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t

T
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KRIs
KRIs
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Time
Initial 

Strategies
Revise 

Strategies
Revise 

Strategies
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ERM Framework
Strategy Objective

Setting

Risk
Identification

Controls, 
Communication, 
and Monitoring Internal

Environment
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Risk 
Assessment

Risk 
Response

Source:  The Committee of Sponsoring Organizations of the Treadway Commission

Goal:  Expand Value Proposition 
of Risk Oversight

Compliance 
Exercise 

Strategic 
Tool

Loss 
Prevention 
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Enterprise
Risk Management

Enterprise
Risk Management

Traditional
Risk Management

Traditional
Risk Management
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Thanks to:

1st Page of Google Search 
on “ERM”
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ERM Roundtable Summit Presenting Sponsor

About 5200 
Visitors a month

Twice monthlyTwice monthly 
distribution
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Visit us at:  www.erm.ncsu.edu

Mark S. Beasley Bonnie Hancock Bruce Branson
Deloitte Professor Executive Director Associate Director
of Enterprise Risk Mgt ERM Initiative ERM Initiativep g


